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Track record of successful management actions over 4 years

(1.6%)

+27.1%
(15.1%)

FY 2018 FX Rate Net volume
reduction

FY 2021

Premium changes 2018 – 2021

£35.5bn

£39.2bn

+10.4%

Combined ratio

(11.0%)

Attritional loss ratio

(8.7%)

65.3% 58.0%

39.2% 35.5%

FY 2018 FY 2021

Loss Ratio Expense Ratio

93.5%
104.5%

Central solvency coverage ratio (£m)

+139%

1,400 1,250 

3,493 
4,855 

FY 2018 FY 2021

Eligible capital Lloyd's CSCR

249%

388%

57.6%
48.9%

FY 2018 FY 2021
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Returning the market to sustainable, profitable performance

Sustainable performance

• Performance-led approach has 

delivered sustainable underwriting 

profit of £1.7bn and combined ratio 

of 93.5%

• Attritional loss ratio of 48.9% 

demonstrates significant 

underwriting remediation and an 

improvement of 8.7% since 2018

• Catastrophe risk appetite reduced 

and well managed

• Expense ratio of 35.5% shows 

continued improvement, reducing 

almost 4% since 2018

Profitable growth

• Premium growth of 11% with GWP 

rising to £39.2bn

• 10.9% average risk adjusted rate 

increase

• Sustainable, improved performance 

positions the market for growth in 

2022

• Pricing and risk selection remain a 

key area of focus in 2022

Market oversight

• Implement Lloyd’s principles-based 

approach to oversight

• Market participants self-assess 

against thirteen principles, including 

underwriting and pricing, customer, 

claims and conduct, and culture

• Self-assessment informs Lloyd’s 

categorisation of syndicates based 

on performance and operational 

factors 

• Effective syndicate categorisation 

will ensure more impactful, strategic 

conversations with the market as 

part of syndicate business planning

Strong capital

• Resilient balance sheet can 

withstand threat from systemic risk 

and capital markets

• Increased central solvency ratio to 

388% (2020: 209%) and market 

wide solvency ratio to 177% (2020: 

147%)

• Central Fund Cover reinforces the 

resilience of the Lloyd’s market by 

£650m

• Central Fund Cover provided by 

eight of the largest global reinsurers 

and JPMorgan, demonstrating 

Lloyd’s strength and resilience 
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Q1 2022 update

Ukraine developments May market message

• A major but financially manageable event for the 

market in 2022

• The most exposed classes of business are aviation, 

marine, political violence, political risk and trade credit

• At Q1 2022, syndicates have booked net earned 

reserves in respect of Ukraine exposures, almost 100% 

are incurred but not reported (IBNR)

• There are currently no capital or solvency concerns for 

Lloyd’s or any individual syndicate

• We have taken a proactive approach to holding 

reserves in respect of potential losses

• Lloyd’s is well positioned to sustain profitable 

performance 

• Our focus continues to be improving catastrophe loss 

estimates and expenses across the market

• The market must navigate a period of heightened 

uncertainty and volatility, including rising inflation and 

the conflict in Ukraine

• Performance and growth should not be the casualties of 

uncertainty and volatility

• We will provide flexibility and support to the strongest 

performers
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Our strategic priorities for 2022

• Performance remains our number one 

priority, driving profitable growth whilst 

continuing to manage expenses 

• Focus on technical underwriting, 

including improved price 

benchmarking and catastrophe 

modelling

• Implement principles-based oversight; 

key focus areas include cyber, 

customer value and conduct, ESG and 

culture

Performance 

• Delivery of Blueprint Two solutions 

aligned to the roadmap within the 

second Interactive Guide published in 

January 2022, which details the key 

deliverables between now and Q2 

2024

• Execution will be focused on three 

areas: open market, delegated 

authority and claims

• Tackling ease of doing business and 

cost efficiencies

• Market engagement and adoption is 

paramount

Digitalisation

• Published the second ESG report on 

17 May focusing equally on 

sustainability, climate and inclusion. 

• Be the insurer for a clear, sustainable 

path to net zero 

• Show leadership through our 

understanding of systemic risk 

(through Futureset) and our 

participation within the Sustainable 

Markets Initiative Insurance Task 

Force

Purpose

• Culture strategy implemented, leading 

the market to transform Lloyd’s culture

• Enhance data to enable transparent 

insights on culture, diversity and 

inclusion across both market and the 

Corporation

• Embed Corporation values to 

encourage high-performance culture, 

leadership and accountability

• Continue to encourage the market 

back to the Underwriting Room 

following a steady increase in footfall 

over the last 2 quarters

Culture

Improve & sustain the underlying 

performance at Lloyd’s

Digitalise the market to make it 

better, faster, and cheaper

Put ESG and sustainability at the 

heart of everything we do

Build a diverse, inclusive and 

high performing culture
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